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BAO CAO 
So' ket thi hAnh Lu5t Hoy tic la 2012 

I. TINH HINH TRIEN KHAI LUAT HOP TAC XA NAM 2012 
1. Tinh hinh xay dung, ban hanh cac van ban huirng dan thot hien 

Lu5t Hop tic x5 dam 2012. 
Sau khi c6 Luat Hap tic xa so 23/2012/QH13 ngay 20/11/2012; Nghi dinh 

so 193/2013/ND-CP ngay 21 /1 1/2013 ctia Chinh phO quy dinh chi ti6t melt so dieu 
cua Luet Hap tic xa; Thong to so 03/2014/TT-BKHDT ngay 26/5/2014 cita BO 
Ke hoach va Dau to huang dan ye dang kY HTX va bao cao tinh hinh boat Ong 
cua HTX; Quyet dinh so 2261/QD-TTg ngay 15/12/2014 cilia Thu Wang Chinh 
phi) phe duyet Chuang trinh ho try phat trien hap tic xa giai doan 2015-2020; 
Quyet dinh so 710/QD-BNN-KTHT ngay 10/4/2014 dm B6 truong BO Wing , 
nghiep va PTNT phe duyet 	hoach "D6i 	ph& then cac hinh thirc to chat 
kinh to hap tic trong nong nghiep". 

Ban thtrang vv Huyen Oy da ban hanh Thong tri so 07-TTr/HU ngay 
23/4/2015 ye viec tang cuing sv lanh dao cua 'Yang doi vai viec chuyen doi 
dung hoat ding phat trien kinh to hap tic xa. 

UBND huyen da to chirc quit trier thuc hien Luet, Nghi dinh, Thong to ILA cac 
van ban cilia cac cap, cac nganh tuyen truyen bad d6i ngu lamb dao cac xa, thi tram, cac 
HTX; Xay dung ke hoach so 231/KH-UBND ngay 27/02/2015 ye ke hoach chuyen 
doi cac HTX theo Luat hap tic xi nam 2012 lid Huang den so 563/HD-UBND ngay 
06/5/2015 ve mot so nei dung ve trinh to va thu tvc chuyen,doi HTX theo Luat HTX 
nam 2012; Thanh lap Ban chi dao phat trien kinh to tap the huyen, do thing chi Pito 
ch6 tich UBND huyen phv trach in xuat lim Truong ban.,  

Cac xa, thi tram da to chirc tuyen truyen bang nhieu hinh thirc nhu th6ng qua 
h6i nghi, hei thi tim hieu ye Luat HTX, thong qua dai truyen thanh den town the 
can be ding vien va nhan din. 

2. Tinh hinh trien khai thirc hien cac chinh sach tru dill, ho tro.  Hop the xa 
Huyen di ban hanh Nghi quyet so 16/2016/NQ-HDND ngay 14/11/2016 

cua Hei dong nhan din huyen Hoang floa ve co the chinh sach ho tra muc tieu 
giai doan 2016-2020 trong do c6 met so chinh sach 116 trg sin xuat nong nghiep 
ho tra cho to chirc (doanh nghiep, hap tic xi, to hop tic), ho gia dinh, ca nhan 
(goi chung la co so sin xuat) sin xuat Itaa, sin xuat haa ket hap viai nuoi trong thUy 
sin, hO try may cay, may nong sin, may gieo hat; Chinh sach tai co tau riganh 
nong nghiep tinh 113 try HTX bao tieu sin pham cay trong hang h6a cho cac he 
nong dan. 

Met so HTX dtch vv nag nghiep xa dugc sir quan tam dm Chinh quyen 
ding HTX trvc tiep di tim kiem thi truang bao fiat sin pham cho cac h6 nong din 
vi quy hoach, bo tri quy dat cho cac hap tic xa co not lam viec va hog &Ong kinh 
doanh thuen lgi phgc vv cho cac he nong din tren dia ban. 
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3. Cong toe guar' 1ST nha nutc dei 	kinh to tap the 
UBND huyen da giao cong tac quan ly nha nuerc cloi veri kinh to tap the cu 

the cac phOng nhu: Phong Tai chink-KH chiu trach nhiem ye Quan 15/ nha nuot 
doi voi cac HTX, Phong Kinh to-HT chiu trach nhiem theo doi tong hap, huang 
an chi dao phat trien cac HTX thuec linh vuc cong nghiep, dien nang, xdy dyng, 
giao thong, dich vu thuang mai va tieu thO cong nghiep, Ph6ng Ming nghiep-
PTNT chiu trach nhiem theo dei tong hgp, huang clan chi dao phat trien cac HTX 
thuec linh vcrc Nong-Lam-Ngu nghiep. 

Cac phOng, nganh theo chirc nang, nhiem vu tang cuang ding tac kiem tra, 
giam sat, nam bat tinh hinh thuc to boat de mg cua cac HTX de huang dan, chi dao 
va de xuAt cac glad phap thao ger khi khan va nang cao hieu qua haat ding caa 
HTX. Huy ding cac lyc luting xa hoi, cac to chat Joan the tham gia that day phat 
trien kinh to tap the. Chi dao cac Hop tac xa thyt hien tong ket danh gia boat Ong 
dinh kY hang nam, rat kinh nghiem trong cong tac quan 19. 

II. TINH HiNH PHAT TRIEN HQP TAC XA KE TO' KHI LUAT HOP TAC XA 
2012 CO HICU 	THI HANH (01/7/2013 DEN 31/12/2016) 

1. Danh gia chung ye tinh hinh pith trien Ityp tac xa 
Den nay tren dia ban huyen Hoang H6a c6 tong so 83 HTX Bang boat ding. 
Trong don 

- HTX dich vu Ming nghiep 
- HTXDV Nang nghiep va Dien nang 
- HTXDV Mei truemg 
- HTX tieu thu cong nghiep 
- HTX dien nang 
- HTX xdy dung 
- HTX van tai 
- HTX DV thuang mai 
- HTX tin dyng 

Tong so HTX da chuyen dOi boat do, ng hoac da boat ding pha hap vol luat 
HTX 2012 la 83 HTX, trong do cid 48 HTX dich vu nong nghiep, 29 HTX a cac 
link vuc cong nghiep, dien nang, xdy dyng, giao thong, dich vu thuang mai, tieu 
thu cong nghiep va 6,FITX tin dyng. 

2. Danh gia ket qua Oat trien HTX theo,  linh yip 
Sau khi Ludt Hgp tac xa 2012 dugc Quoc Hei thong qua va c6 hieu lac thi 

hanh tir 01/7/2013, du:6i su lanh dao chi dao cua cac cap, cac nganh, su no lgc 
phan dau cOa do, i ngil can be HTX tren dia ban, nhin chung cac HTX trong huyen 
tiep tuc the hien duac vai tro tich cuc, cha ding tao rnoi lien ket, hgp tac, phat buy 
dugc nang lac san xuat dei voi cac thanh vien. Ket qud boat ding cua cac loai 
hinh HTX trong nam 2016 dat dugc, nhu sau: 

2.1 Linh ykrc ruing lam - ngu nghiep. 
Cac HTX tiep tyc co gang khac phyc nhang khi khan not tai de trien khai 

cac khdu dich vu cho cac hO thanh vien va ho Wing dan tren dia ban, tao (lieu kien 
thuaa lgi de cac ho gieo cay kip pied, chain sic cay trong, day manh chuyen dich 
ca cau cay trong c6 gia tri kinh to cao va thOc day phat trien chAn nuoi, nuo1 trong 
they san, cung ungdau \Tao, lien ket tieu thy nong san cho ming dan gip phdn vac' 
tang truing san xudt Ming nghiep. 

45 HTX 
3 HTX 
1 HTX 

10 HTX 
13 HTX 

1 HTX 
2 HTX 
2 HTX 
6 HTX 
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Den 31/12/2016 so HTX hoat deng trong Firth vuc nong, lam nghiep, thily 
san co 48 HTX, trong del c6 22,9% so HTX hoat Ong tot, 56,3% HTX hoat Ong 
kha lid 20,8% so HTX hoat deng yeu ken). S6 luting thanh vien HTX la 3.600 
thanh vien;,  doanh thu binh guan nam 2016 	HTX nong, 	ngu nghiep dat 
378 trieu dong/HTX, lgi nhuan binh quan dat 152 trieu dong/HTX (doanh thu phat 
sinh chu yeu dich vy nOi be trong HTX). CO 25 hop tac xa da lien ket san xuat va 
tieu thy non* san cho nong dan veri dien tich tren 700 ha Om: ngo ng9t, ngo 
giong, lqa giong, khoai tay, at, rau VietGAP.... 

So lao Ong lam viec thuang xuyen trong HTX la 750 lao do, ng, so lao 
deng ding theri la thanh vien HTX 2.200 ngueri, vat mire thu nhap binh guan la 
21,5 trieu dong/nam. Cac HTX nong, lam ngu nghiep tren dia ban huyen da to 
chirc th.rc hien dugc cac khau dich vy dap irng met so nhu cau cua thanh vien 
HTX va cong &Ong dan cu tai dia phuong nhu: dich vy thtly lgi, cung irng giong 
vat tu nag lam, ngu nghiep, tieu thy san pham,,chuyen giao Hen be It9 thuat, lam 
dat, tu 	va lam mei kenh muong nei &Ong, dau to mua may cay-ma khay de tip 
dynd, co gieri hoa tong be vaasan xuat nong nghiep, san xuat rau an toan theo fiat 
chuan VietGAP... da giai guy& viec lam cho ngueri lao Ong a khu vkic nong then, 
g6p phan vao On dinh va phat trien kinh to xa hei LI a dia phuong. Tieu bleu nhu: 
HTX DVNN va Dien nang Hoang H9p dau tu 1,05 ty &mg mua may gieo hat, 
may cay, may lam dat va nha ltrai trong rau; HTX DVNN Hoang Luu dau tu hen 
500 trieu 'Sing mua 2 may cay, ma khay, may gieo hat, may lam dat; HTX dich Nig 
nong nghiep Hoang Thinh dau to mua 2 may cay; cac HTX tieu bieu trong lien ket 
bao tieu san pham cac cay trong hang hOa co gia tri kinh to cao nhu HTX DVNN 
Qu9 Chu san xuat va bao tieu san pham 50 ha y llia lai F1; HTX DVNN Hoang 
Trung lien ket vien ngo san xuat bao tieu nso giong 27 ha/vg va san xuat tieu thu 
khoai tay, HTX Hoang Xuyen, Hoang,Than&,, Hoang Dao, Hoang,Dirc, Hoang 
Thanh, Hoang Trach, Hoang Thanh,,Hoana Yen, Hoang Hai... lien ket san xuat va 
bao tieu khoai tay vat Cong ty co phan Quoc to An Viet. 

2.2 Linh nye cong nghiep, tieu thu cong nghiep va thtrung 
Cac HTX da no Icrc phan dau tim kiem thi truang, dau to cat thiet bi, 

phuong tien de duy tri ma reng san xuat, dam bao viec lam va mang lai thu nhap 
cho thanh vien va nguai lao deng. 

Den nay, town huyen co 29 HTX dang hoat Ong tren cac link vyc cong 
nghiep, dien nang, xay dung, giao thong, dich vy thuong mai va fiat thu cong 
nghiep. Nhin chung cac HTX da hoat dOng co lai, tao tong an, viec lam va thu 
nhap cho cac thanh vien HTX. Tuy nhien, cac HTX quy mo con nh6, chuayuan 
manh ra cac thi truerng, mac du da co nhieu co gang nhung van bi han the ye von, 
thi truerng, cong nghe, lao deng k9 thuat nen gap nhieu kh6 khan trong canh tranh 
vai cac thanh phan kinh to khac. 

2.3 Linh viyc quST tin dung nhan dan: 
Tren dia ban Joan huyen co 7 gu9 tin dung nhan dan, trong do co 1 qu'y 

TDND xa Hoang Deng ngilrng hoat dicing va thuec dien kiem sok dac bier, con lai 
6 HTX. 

Cat gu9 tin dung nhan dan da tang ca ye doanh thu, lgi nhuan va thu nhap 
cua nguti lao deng, da xay dyng duce try so lam viec va ma reng cac dia diem 
giao dich sang cac xa khat tren dia ban; trang bi duty may vi tinh, mua sam trang 
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thiet bi... nang cao vi the lid thi phan hoat deng. Cac quy der gop phan tich cgc vao 
xoa doi giam ngheo, han che nan cho vay gang lai, tang nang Igc san xuat kinh 
doanh, ma mang nganh nghe a nong then. Met s6 quy co mtirc lai cao nhu: Quyi 
tin dyng thi tran Bat San, (NS,' tin dyng xa Hoang Trinh... 

2.4 To hcrp tac (THT): 
Den nay, tren dia ban Hoang Hoang Hoa co 26 to hgp tac voi 982 thanh 

vien dugc thanh lap theo quy dinh cua Nghi dinh so 151/2007/ND-CP ngay 
10/10/2007caa Chinh pha quy dinh ye to chat va hoat deng caa to hap tac. 

Hoat deng cua THT chit yeu IA to doan ket ,tren,bien nham giap der 	nhau 
ve kinh nghiem khai thac, khoa hoc Icy thuat, nguon von, tieu thu san pham, phong 
chOng thien tai, chu ho thu nan tren bien, tao viec lam va g6p phan xod del giam 
ngheo tang thu nhap cho cac thanh vien. 

III. TON TAI KHO KHAN VA BAI HOC KINH NGHIEM 
1. Nhiing tan t41, han che: 
- Cap ay clang, chinh quyen, nhat la nguai dung dau mot so xa chin quail 

triet day,da cac cha truang, chinh sach caa clang va nha nuat doi voi xay dung va 
pith trien kinh to HTX; ve vai tre, scr can thiet,ctia HTX trong phat trien san xuat 
nong nghiep gan vai Chuang trinh muc tieu ,quOc gia xay clang nong then mai nen 
chua quan tam lanh ciao, chi dao, tuyen truyen, van deng nong dan tham gia HTX; 
ho trg, phat trien va doi mai HTX theo luat nam 2012, hoac ten dia ban khong co 
HTX gong nghiep. 

- Met so HTX, dac biet la nguai clang dau HTX con nang to duy bao tha, trong 
cher, y lai, float Ong cam chang, qua,  phy thu6c, dga 	vao cap ay, chinh quyen, 
chin cha deng xay clang phuang an doi mai, huy Ong von gap, cung cap dich vu dau 
vao, dau ra phyc vu san xuat,... hoac xay dung phuang an giai the de to chat dai hei 
thong qua theo quy dinh cua Luat HTX nam 2012. 

- Nang lac doi ngil can b'e quan lY va dieu hanh nhu cha tich HDQT, Giam doc, 
Kiem soot, Ke toan mot so HTX con nhieu yeu kern ve nang krc, trinh do quan tri 
HTX; kha nang nhay ben trong ca chelcinh to thi ,truang; kha nang thu hat, tap hgp 
thanh vien; kha nang nhan biet, nam bat ca hei dau to san xuat kinh doanh dich vu 
nhung ngai doi mei, ngai giao km, ngai tham gia cac kh6a dao tao, huan luyen de nang 
cao nang kit boat deng that tik thac day HTX phat trien, chua tan dung dugc cat 
chinh sach h6 tra cua nha nugc doi voi HTX. 

- UBND met so xa chin that hien tot nhiem vu quan ly nha nick, chua phan 
cong can be, cong chat theo dOi-phy trach doi vied cac HTX ten dia ban, khong co 
nguai tham intru, khong nam dugc hoat Ong, khong yeu cau cat HTX c6 bao cao 
dinh Icy 6 thong, 1 nam vai UBND xa nen cat xa thieu so lieu va chin thgc hien 
nghiem tac che de bao cao doi voi UBND huyen. 

2. Nguyen than: 
- Met so cap uY Dang va met be phan can be, dang vien va nhan dan chin 

nhan that dung mo hinh hoat deng HTX, chua phan biet dugc su khac nhau giaa 
mo hinh HTX hoat &Ong theo Luat HTX nam 2012 voi HTX hoat deng nam 2003. 

- Ca ser vat chat phyc vu cho boat clOng cua HTX con ngheo nan, nhieu 
HTX chua co try se, HTX lam viec, diem dich vu cung ang vat to phyc vu san 
xuat; viec vay von ngan hang de hoat deng rat kilo khan, neu cg vay phai dung tai 
san the chap dm ca nhan, so luting von vay khong duet nhieu. 
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3. Bai hyc kinh nghiem: 
- De hoat ding cOa Hgp tac xa that str có hieu qua thi ngurori Bang clau Chti 

tich HDQT, Giam doc phai IA nguoi co to duy, nang Ong, dam nghi dam lam, -CO 
chirc kinh doanh cac loci hinh dich vu. 

- Tich ctre tuyen truyen sau ring han nth. ve Luat Hgp tac xa nAm 2012 va 
cac van ban huorng,dAn duel Luat. 

- Chinh,quyen cac cap can quan tam han nth bad chinh sach hgt  try cho hap 
tac 	phat trien. 

4. De xutit, kien,  ugh' 
- Trung 'rang can co chinh sachhg try cho cac Hyp tac xa dugc xay dung 

try so lam viec, cac ca so ha tang coa,HTX va cac mo hinh Oat trien san xuat... 
Thu tuc vay von dgi vii Hgp tac )(a can dugc dan gian han de tao dieu kien cho 
Hgp tac xa co von to chat hoat ding. 

- De nghi Trung uang sOm ban hanh huong thong to huarng dan cu the t&ng 
linh vyrc hoat ding cua HTX./. 

Noi n/ian: 	 KT. CHU TICH 
- So.  Ke hoach va dam tu; 	 Ht.1 TICH 

- Lien ininh Hop tic xa tinh; 	 _.------ 
- Ltru: VT, NN. 

Nguyen Dinh Tuy 
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