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BAO CAO 
Danh gia tinh hinh lien ket san xuat Khoai fay vu gong-xuan 2016-2017, 

trien khai ke hooch vu Wing va vu  dung-xuan 2017-2018. 

1. Nhirng ket qua dot duvc: 
- Ve cong tac chi dao: Cong tac chi ciao san xuat Khoai toy Marabel tren dia 

ban huyen luOn dugc lanh dao UBND huyen va cac phong nganh phvc vg nong 
nghiep, UBND cac xa., cac HTX nong nghiep quan tam chi dao, nhat la cong tac 
chi ciao lick thai vu; quy trinh k9 thuat san xuat va phang nix sau benh. 

- Ve di"Oitich, nong swat sari hro'ng: Sau 2 vu san xuat Khoai toy vu Dong 
xuan, da c6 su thay d6i rO net ca ve quy mo dien tich, nong suat san luong, cu the: 
Vu Dong xuan 2015-2016 dien tich Khoai fay la 128 ha; Nang suat binh quan: 14 
tan/ha; san lugng dat: 15.360 tan; Vv Dong xuan 2016-2017: Dien tich Khoai toy 
tang len 150 ha (tang 22 ha); Nang suat binh quan: 22 tan/ha (tang 8 tan/ha); san 

luong (lat.: 3.300 tan; ca biet c6 h0 nong suat dat: 35 tan/ha. 
- Viec lien ket trong san xuat va tieu thu san pham Khoai toy da giUp HTX 

c6 dugc mat s6 dich vu trong to chdc san xuat, cung dng dau vao va tieu thu san 
pham tang thu nhap. Nang dan on dinh dugc clau ra, tdng bugc thay dal tap quan 
san xuat nho le manh 	lac hau sang san xuat c6 , chdc, theo quy hoach va Ai) 
dung kien thirc khoa hoc 1(9 thuat tier' ba de nong cao hieu qua kinh to tren don vi 

dien tich. Ca HTX va nong dan deu dugc h6 trg san xuat va tieu thu san pham theo 
chinh sach tai co cau nong nghiep cua tinh. 

- Cong ty ca phan nong nghiep quac to An Viet xay dung kho lanh bao quail 
ngay tren dia ban huyen, nen thugng xuyen quan tarn cu can bo k9 thuat ctia Cong 
ty phi hgp vii cac Hop tac xa, cac than xom de hung dan k9 thuat trong, cham 
sac va cac bien phap phang trir sau benh cho nong dan. 

2. Wit se ton tai, hart che: 
- MC,A so cap ny, chinh quyen cac xa, HTX chua chi trong den quy hoach 

vUng san xuat Khoai toy tap trung, van de nong dan san xuat manh mun day la 
nguyen nhan dan den mat so ho nong dan van trong tren dat trong vtran hoac tren 
nhang dien tich nho, khang chu clang tudei tieu, lam anh huang tai qua trinh sinh 
truing phat trien, gay kho khan cho cong tac ph6ng trd sau benh va to elide thu 
hoach cung nhu bao ve san pham va thu mua sau thu hoach. 

- Nhieu nong dan chua tuan thu theo dung quy trinh 1(9 thuat canh tac cay 
khoai ray nhu: mat dO tren dien tich,  con thap hoac qua cao; st:r dung luting phan 
b6n lot thap, ban thik muan, vun luong cham, ranh thap va khOng du dat che kin 



sau be mat 1u6ng theo khuyen cao lam cho khoai bi xanh vo, dan den nang suat 
thap, mgt s6 116 chi dat 8-9 talsao-bang mgt ni:ra nang suat so veri ho khac. Dac biet 
la cong tac phat hien sau benh con nhieu han che va chiu•a tuan thu theo nguyen tac 
"4 clang". Cong tac ph6i hop trong dtx bao tinh hinh sau benh vabien phap chi dao 
giaa Tram BVTV voi cac xa va cong ty con elm tot nen hp che trong chi daft 

- Cac HTX chuak)'i ket hop d6ng san xuat va thu mua san pham vai timg 116 
dan mot cach chat che, chua kiem tra don dgc, chua c6 bin phap duy tri bat bugc 
thkrc hien hop d6ng nen tinh trang nong dan lira chon khoai to ban ra ngodi con 
khoai nhO nhap cong ty kha ph6 bien, mgt so xa chi nhap cho cong ty mgt Mra san 
pham nhimg chinh quyen va HTX khong co bien phap 	132. Toan huyen chi nhap 
cho cong ty 1.564 tan/3.300 tan. Day la nguy co lan de dga pha vO• lien ket san 
xuat trong nhang nam tgi neu khong chan chinh va co giai phap xd1)"i kip thei. 

- Dgi voi cong ty An Viet: Chua co giai phap kip thei trong viec phoi hop 
pan ly, thu mua san pham, china dieu chinh gia thu mua khi thi trubrig có bin 
dOng 16n; viec thanh toan tien cho HTX va nong dan con cham so voi cam ket. 

3. Ke ho4ch san xuat vu Bong va vu DOng-xuan nam 2017-2018 
Wei hieu qua kinh to trong viec lien ket san xuat khoai tay Marabel tren dia 

ban huyen Hoang Hoa trong hai vu Dong xuan vira qua da &roc khang dinh. Vi 
vay lanh dap cong ty va UBND cac xa, cac HTX can phai nghiem tue rut kinh 
nghiem, khac phuc cac ton tai trong vu san xuat vim qua de lien ket chat che han, 
hieu qua han trong cac vu t6i. 

Trong 17 xa da va dang trong khoai tay voi cong ty An Viet nhieu xa có kha 
nang mo• rgng dien tich len gap doi, gap ba so vgi hien nay. Neu khong nam bat ca 
h6i khoai dang dugc gia lai dang dugc ho trg chinh sach de ma rgng san xuat thi 
se mat co h6i Wang cao thu nhap cho nong dan va khong dap Ung yeu cau chuyen 
dich ca cau cay trong, vi vay can ra soat chuyen doi dien tich cay lira chan dat van 
cao va dat mau dang trong cay khac hieu qua thap sang trong khoai tay vu Dong-
xuan, xem khoai tay xuan la cay chU lgc trong nam 2018 va cac nam tui. 

3.1. Thai vu: 
- Vu 	 vri khoai tay vu Dong trong tir 25/10-10/11 duang 

lich(khong trong som han), tren chan dat van cao, tieu nuuc chu dgng de tranh 
ngap lit do mua cu6i vu, phan dau dien tich dat 150 ha tra len. 

- Vu Dong xuan 2017-2018: ThOi vu tot nhat trong trong thang 12 den truck 
ngdy 10/01/2018 &rang lich. Phan dau toan huyen dat 220 ha (tang 70 ha so vgi 
vu Dong xuan 2016-2017). 

3.2. WA se; giai phap kS7 thu4t: 
- Lam cicit, len luong: Dat dugc cay bira k-y, don sach CO dai, len lugng r6ng 

1,2 m trong 2 hang, luong cao-ranh sau dr 35-40cm; ranh rgng 25-30cm (khong 
lam luong thap vi se han che sinh twang cua cay va phat trier' cua cu; kh6ng de 
ranh qua rgng se lam giam mat d6). 



- Chuon bi giong: Chuan bi giong truck khi trong tit 4-5 ngdy, bo doi cu 
theo chi'eu doe, sau d6 ep 2 mieng vita bO vao nhau, de nai khO,thoang va bong toi 
tranh nai co nhieu gio gay kho 	mam kho phat trien (nen bo khoai giong vi se 
giam chi phi mua giong ma van dam bao chat ltrgng giong). 

- Mat clO va Iff)' thuat trong: Rach hang tren mat luting, rai phan chuOng hoai 
mpc va lan (hoac,NPK chuyen dung) vao ranh 	dat kin phan bon. Dat mi6ng bo 
vao rach theo chieu nghieng dia mat cat (khong dat up mat cat xtiong dat), khoang 
cach cu giong 40 cm va lap dat nho phu day 5-6 cm. Mat dO trot-1g 1 sao 500m2  tir 
1.800-2.000 cay de dam bao nang suet va hieu qua toi da. 

- Cham soc, xo.i x ao, lam co, vun goe: 
+ Cham soc clot 1: Khi cay moc len khOi mat dat 7-10 ngay, thi xoi nhe, lam 

sach co, bon thUc dot 1 k6t hgp vun luting, khi b6n thiic thi bon vao mep luting 
hoac giita 2 khom khoai, khOng bon trpc tiep vao goc lam cay chet, ket hap tia cay 
de lai 2-3 mam chinh. 

+ Cham soc clot 2: Cach dgt 1 tir 15-20 ngdy, tin hanh xoi nhe, lam co va 
vun luting lan cu9i, lay dat 6 ranh vun cho luting to va cao, day dat (Vun luting 
khong du dat se lam vo cu hi xanh hoific moc thank cay lam giam nang suit). 

- Ttroi ntrov: DO am thich hap cho khoai thy trong ca vu tit 80- 85%, twang 
Prig voi tu6i ranh 3- 4 lan/vp cu the: 

+ Ttrai lan 1: Khi khoai moc cao khoang 15-20 cm, dOi dat cat pha cho ngap 
'/2 luting, m6i lan tit 3- 4 ranh, khi du nuac thi cho cac ranh tip theo; dat thi nhe 
cho ngap 1/3 luting va uteri ciing mot 

+ Ttrai lan 2: Khoang 2-3 tuan sau ran 1, dat cat pha cho ngap 2/3 luting, 
dat thi nhe cho ngap 1/2 luting. 

+ Ttrai Ian 3: Khi dat kho, khoang 2-3 tuan sau lan 2 (ttrOi ranh nhu lan 2). 
+ Ltru j): Khoai ray tra am nhung khong chiu &roc ting vi vay phai san xuat 

thanh vimg chuyen canh va trong moi trtrOng hop khong cluoc cle ngap ?Mg. 
- Phong trir sau benh: PhOng benh moc suang Cl giai doan dau: Khi c6 

strong mu hoac troi am not nen kiem tra &rig rung thtreng xuyen, phun phOng 
benh moc strong bang cac loai thuOc c6 china mancozeb, Zinep 0,3% hoac dung 
dich Boocdo 1%. DOi voi Khoai tay vu Dong- xuan can dac biet luu }"/ phOng trill 
nh'en cho, day la doi tugng gay hai chich hut la non, lam cho la cong, quan lai, mo 
la day len, cay 1pi clan, khong phat trien hoac chet, neu phat hien cham va khong 
phOng trilr kip,theri se co nguy ca phat trien thanh dich gay hai tren din rOng, lam 
giam nang suat, san luting, them chi khong cho thu hoach. Neu phat hien c6 niqn 
do gay hai hoac c6 khuyen cao dm can b9 k5% thuat Ong ty An Viet can stn dung 
ngay mot trong cac loai thu6c nhu: Voliamtango, Ridomil, DuponM8,... pha deu 
25g (1/4 g6i 100g) Ridomil hoac Dupon M8+ Jig hoac goi 10m1 Voliamtango cho 
1 binh 16-18 lit nuac phun cho 1 sao (phun nhac lei lan 2 sau 15 ngdy). 

3 .3 . Mi)t so cong thtiv Juan canh cay trong cue bO tri trong khoai tay: 
- Cong thirc 1: + Khoai thy xuan- bi do- lila mua-dau cove 

+ Khoai thy xuan-dua hau- lua mua-rau cac loai 
+ Khoai tay xuan-dau xanh-lac thu &Ong 
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- Cong thi 'c 2: + Lac xuan-dau, d6-khoai fay dung 
+ Ngo xuan-dau, d6-khoai tay &rig 
+ Rau qua- Lila mua-khoai tay °tong. 

Lu'u 35: Phai ba tri ca cau cay trong hap lj) de mai nam tren mat than dat 
chi trong mat vu khoai tay cue có nang su at cao nhat. 

3.4. T5ng ctro'ng phoi hqp giira cac co' quan, do'n vi phut vu nong 
nghiep 	v&i san xuat khoai fay 

Phong NNPTNT phai lam tot hon nth chirc nang tham muu va phoi hgp tot 
giira Tram Khuye'n nong, Tram BVTV, Chi nhanh Thity lgi ,Hoang H6a va UBND 
cac 	cac HTX 	cong ty An Viet trong cong tac chuyen giao, huang dan ap 
dung KHKT, phong trir,dich hai va tued tieu nuov, doi v6i vimg san xuat khoai tay 
mot each khoa hoc nhat, hieu qua nhat, phan au dua nang suat khoai tay cita 
huyen sem dat 40 tan/ha. 

3.5. Tang ctro'ng quail 157 san pham, 	hinh fink thu mua va 
thanh town, khong de xay ra tinh tr4ng vo' lien ket: 

- Sir lien ket phai xuat phat tix nhu cau va lgi ich hai hoa giira ngtroi dan va 
doanh nghiep, phai day manh tuyen truyen de nong dan thgc hien dUng cam ket de 
san xuat lau dai, khong vi lgi ich tru6c mat ma pha ,bo hgp &rig lam cho doanh 
nghiep khong thu doge san pham hoc thu ,san pham kern chat lugng an den 
doanh nghiep kho khan va khong the ton tai,  de hgp tac sung nong dan. 

- Doi vOi UBND cac 	va HTX: De cong tac lien ket di vao chieu sau va 
ben yang, viec day manh khan quan li nha nude doi voi viec tht,rc hien hgp &rig 
lien ket giira nong dan va doanh nghiep la viec ldm tier' quyet. Vi vay, UBND cac 

HTX nong nghiep can phai tang cu6ng cong tac kiem tra, kiem soat viec to 
chirc thgc hien, dong theri 1([ hgp &rig trtrc tiep vii tirng ho nong an, cac dieu 
khan chat the va CO co so' phap li cao ban, de nong dan thgc hien giao n6p san 
pham dung theo yeu cau hgp &rig da.k)'T ket, neu 116 nao khOng tuan thU 119p &Ong 
thi ngoai xir 1)'7 can phai ngUng 1()'T hgp &Ong san xuat trong cac vu tiep theo.,  

- Doi v6i C6ng ty An Viet: Can cay Ong chin lugc tir san xuat den kinh 
doanh, dam bao thi truemg tieu thu on dinh, c6 bien phap thu mua va dieu chinh 
gia teen mire san mgt each link boat nhat la khi thi tru6ng c6 bien cigng tang gia, 
chia se lgi ich ding nong dan de nong dan yen tam san xuat. Neu HTX nao khong 
thkrc hien dung ,cam ket trong viec to 

tiep 
san xuat va ban san pham thi c6 the 

ngimg 1<./ hgp &rig lien ket 6 cac vu tiep theo. 
- Doanh nghiep can c6 ke hoach lau dai de lam chit tinh hinh, tieu thu het 

san pham cid 1()'T ket v6i nong dan trong truong hgp kho khan trong tieu thy va gia 
xuang thap. 

Noi nhOn: 
- Chd tich; Cac PCT UBND hu)*(B/c); 
- UBND cac xa. (T/h); 
- Phong NN&PTNT; 
- Luu VT. 

Nguyen Dinh Tuy 



Phu 	Giao chi tie va vu Bong xuan 2017-2018 

(D VT: ha) 

TT Bun vi „ Tong c 	' 	- 
(ha) 

- - .: 
r. 	 Trong do 

Vu DOng 
Vu Bong xuan 
nam 2017-2018 

1 Hoang Xuan 10,0 5,0 5,0 

2 Hoang Phuvng 11,0 5,0 6,0 

3 Hoang Trung 27,0 12,0 15,0 

4 Hoang Xuyen 19,0 6,0 13,0 

5 Hoang Phnc 13,0 6,0 7,0 

6 Hoang Dirc 11,0 5,0 6,0 

7 Hoang Thanh 16,0 7,0 9,0 

8 Hoang Trach 17,0 8,0 9,0 

9 Hoang Thang 38,0 18,0 20,0 

10 Hoang Phong 20,0 5,0 15,0 

11 Hoang Da° 20,0 12,0 8,0 

12 Hoang Ti6n 12,0 5,0 7,0 

13 Hoang Hai 17,0 7,0 10,0 

14 Hoang Y6n 14,0 7,0 7,0 

15 Hoang Thinh 23.0 5,0 18,0 

16 Hoang Dong 17,0 7,0 10,0 

17 Hoang Ng9c 13,0 6,0 7,0 

18 Hoang Thai 17,0 9,0 8,0 

19 Hoang Thanh 32,0 10,0 22,0 

20 Hoang Luu 23,0 5,0 18,0 

TOng Ong 370,0 150,0 220,0 
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